Action Plan for Newington Cemetery 2017-2021

DRAFT ONE 5 July 2017 JS Comments
Introduction
The Newington Cemetery Interest Group, which was set up by  and reports to Grange Prestonfield Community Council, formulated its Vision in April 2015, and drew up a plan for  immediate and longer term action . In June 2017 NCIG agreed to review this: what follows is the first draft for discussion. The full Vision and Action Plan is attached separately, and can also be found on our website.
The Original Vision.

"Our long-term vision for Newington Cemetery is to see it returned to its former glory, with all the headstones and other masonry restored and in good order, and with well-maintained pathways. In addition, the cemetery would also have a substantial wild area, sustaining more (and more diverse) wildlife and plant life than it traditionally would. Information on important aspects of the cemetery, such as the profiles of interesting people buried there, would be available. All in all it would be an attractive welcoming public space in South Edinburgh for anyone to enjoy respectfully – and one where local people were important stakeholders."

[JS comment: suggest we leave this broadly unchanged.]

Progress to July 2017.

We have made steady progress since April 2015, with the active help of the City of Edinburgh Council (CEC) through the Cemeteries Department, now integrated into the Parks, Greenspace and Cemeteries Service. The progress has been achieved mainly through the efforts of monthly working parties, usually attended by 12-14 people. In consultation with the CEC, we have cleared significant sections of the cemetery, including the areas around the catacombs and the War Memorial, but always mindful of the Cemetery's importance as a  wildlife habitat. We have planted appropriate trees, shrubs and wildflowers where they will have most visual impact. Birds are now monitored and recorded, and the results posted on the website Two benches have been installed at strategic view points, and more are planned. Individual graves are now easier to find as each area is separately identified by its map location. We continue to identify and where necessary clear the graves of interesting people buried in the cemetery, often at the behest of and in collaboration with family members or their friends. There are now [x] of these summarised biographies with the relevant grave location on the website, often with additional biographical and / or historical information. We have designed and installed two signs, with financial support from the South Central Neighbourhood Partnership: the first greets visitors at the entrance, and the second near the War Memorial alerts visitors to the beautiful avenues of trees which are such a feature of the cemetery. We have facilitated four “Doors Open Days”, organised snowdrop walks in 2016 and 2107, and with funding from South Central Neighbourhood Partnership and support of the RSPB, organised nature discovery projects in 2017. 
Again thanks to South Central Neighbourhood Partnership, we have also arranged for the restoration of "the fallen angel", a prominent grave in the central roundel, and hence improved the view from the cemetery entrance.
This activity is helping Newington Cemetery regain its position as an important community amenity, and we are pleased at how many local people who either knew nothing about it, or had been deterred from entering  it by its overgrown state, now visit it regularly. 
Immediate Objectives

Working Parties:
1. Jewish Cemetery: replace and paint the posts   nearest the main entrance, with the support of the CEC, as soon as written authorisation from the owners of the railings has been received.
2. Catacombs: complete the clearing of ivy and nettles from catacomb walls and plant as agreed with the CEC.

3. NW corner path:  Clear the path running near the wall so dangerous trip hazards are exposed and visible.

4. War Memorial: Prepare and plant suitable shrubs to soften the impact of the back of the War memorial.
5. Planting: Continue to plant bulbs etc  in areas agreed with CEC. 
Benches: 
1. Instal as many benches as the CEC can provide.

2. Liaise with friends of Richard Evans about a bench in his honour.

Website:
1. Continue to update it with new information on birds, plants, graves etc.
2. Set up a more formal procedure to ensure enquiries are dealt with promptly.

Longer Term Major Projects 
Catacombs: 

1. Resolve the problem of subsidence at the Catacombs  e.g by geophysical survey.

2. Prepare a proposal to restore them as the visual centrepiece of the cemetery.
Gateways and Pathways:

Investigate feasibility and costs of new gates and paths:

1. Lady Road to Main entrance.
2. From  area of Ventnor Terrace entrance to Main entrance .
